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DB module 6 
Ashlee Plaster 

I agree with the way you discussed the various strategies that organizations implement to achieve high performing, especially on the employees. There is a significant difference one experiences after walking in a high performing organization compared to a poor-performing organization. A top-performing organization is characterized by a high level of organization in the way employees carry out their duties. The management sets the guideline that employees follow to ensure that the organization's set objectives are met. On the contrary, a poor performing organization has disorganized strategies and poor management. Too much freedom among the employees leads to handling their mandated tasks casually, and obviously, the organization ends up collapsing (Taylor et al., 2015). Therefore, an organization's success begins from the management, creating a culture that is focused and setting the pace for its employees.
Workplace orientation is among the several factors that set the culture of the workplace. It serves as a welcoming gesture to a new employee, familiarizing the person with the various departments and management of an organization. Depending on how the process is carried out, new employees already judge the kind of working environment present in their new workplace. I find it essential to create a sense of professionalism in the mind of a new employee as well as all employees. In that case, they will always perform at their best as they will be focused on achieving the objectives of the organization. An intensive orientation has a low turnover rate since any employee applying for a job vacancy is well aware of what the organization demands (Acevedo & Yancey, 2011). 
Employee motivation is a critical aspect of any workplace. It's the energy that drives employees to give their best input in their several duties (Vasilescu et al., n.d.). It not only assists an employee gain confidence in his or her duties but also increases the chances of an organization achieving its set targets. Research conducted on the performance of organizations indicates that the best performing organizations implemented an employee recognition policy, for instance, rewarding the best employee of the year. Hence, the management must ensure that employees at any level are feeling motivated to achieve the highest level of employee productivity. They should create an enabling environment that gives employees the freedom to express their ideas without fear of losing their job or receiving a punishment.
I believe we are responsible for bringing the desired change we want in our workplaces. We should be accountable servants and uphold the highest code of conduct as the Bible directs us in Titus 1:7-9: "For an overseer, as God's steward, must be above reproach. He must not be arrogant or quick-tempered or a drunkard or violent or greedy for gain, but hospitable, a lover of good, self-controlled, upright, holy, and disciplined" 
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Erica Lark 
DB 6 
I like your discussion about the factors that contribute to the performance of the employees. The performance metrics is a great tool that indicates the general performance of employees, which is essential to both the organization and employees. In a health facility, it will enhance the efficiency of an employee in handling patients as well as giving the best customer services to clients. It also enables health workers to utilize the available resources without wastage. Excellent performance of the employees enables an organization to realize its set objectives as well as keep up with the level of competition (Groen et al., 2017).
The vision and mission statement of a health organization should be one that acts as a guide to the performance of employees. The mission statement should clearly state why the organization exists and inspire the employees to perform per the set vision. The vision and mission statement keeps all the employees on track and aids in their decision-making process. An organization mission and vision statement address its commitment to shareholders like employees, community and clients (Papulova, 2014). In a health facility, it improves customer services as employees will be committed to giving the best care guided by the ethics of the facility. 
The essence of good communication in the workplace is to motivate employees. It's a two-way process that involves communicating to employees and listening to their suggestion. When communicating to employees, they get the chance to evaluate and adjust their performance through the feedback generated from evaluation tests. On the other hand, poor communication demotivates employees as they are not confident about their performance. To the management, effective communication allows them to delegate duties, issue commands perfectly as well as managing workplace conflicts (Darling & Dannels, 2003). Listening is an essential skill that is required, especially for a manager. It shows respect and allows a manager to think about a situation and come up with the best way to resolve a problem.
After a conducive environment is created, it's therefor just for employees to reciprocate through being diligent and committed to their responsibilities as the Lord directs us in the book of Luke 19:13: "And he called his ten servants, and delivered them ten pounds, and said unto them, Occupy till I come." We are all entrusted with responsibilities and consider the role of stewardship as an honourable task. We should, therefore, perform to our best whether the manager is present or not. The Bible tells that there is a reward for the servants who perform to their maximum ability in Matthew 25:23: "His lord said unto him, Well done, good and faithful servant; thou hast been faithful over a few things, I will make thee ruler over many things: enter thou into the joy of thy lord."
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